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About Our Department  
 

Founded in 1967, Havelock Fire ς Rescue currently is a combination department consisting of 14 career 

employees and 31 volunteers from throughout community.   All of our members are required to meet minimal 

fire and Emergency Medical Services (EMS) training standards set forth by the State of North Carolina, Craven 

County as well as the department.   

 Our department currently operates two fire engines, 1 medium duty rescue truck, 3 ambulances, 1 reserve 

ambulance, and 3 utility vehicles.  

We currently offer two types of services to the approximately 50,000 residents in our response district.  Our 

rather vast EMS response area consists of approximately 212 square miles as we have EMS and Rescue contracts 

with Craven County for the areas of Townships 5 and 6.  Additionally we provide first due fire response for the 

approximately 7 square miles within the city limits.   

 

  

Fire and EMS Response Area 



 

Executive Summary  

 
2009 was a year of growth for Havelock Fire ς 

Rescue. Some highlights of the year were:  

 The Department ran a total of 2,744 calls for 

service; which represents an 8.3% increase 

from 2008. 

 

 There were 691 fire and rescue calls in 2009. 

This represents an 18% increase from 2008. 

 

 There were 2,053 emergency medical calls in 

2009. This is a 5% increase from 2008. 

 

 Cherry Point Fire Department answered 70 

Mutual Aid Emergency Medical calls for our 

Department in 2009 and answered 22 Mutual 

Aid Fire calls in 2009. 

 

 There was a 7% increase in EMS transports. 

 

 There was a 16% increase in EMS calls on the 

west side of the City. 

 

 Volunteers logged 25,457 hours of time in the 

station and answering calls. 

 

 The Department taught 16 CPR classes to the 

public and installed 36 Child Safety Seats. 

 

 There were 0 Firefighter injuries in 2009. 

 

 762 Calls began during existing calls for 

service or 35% of the time a second or third 

call for service was received during an existing 

call. 

 

 
Firefighters preparing for Live Burn training at Cherry 

tƻƛƴǘ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ¢ǊŀƛƴƛƴƎ CŀŎƛƭƛǘȅ during 1 of 3 

Probationary Training Schools. 

  



Message from the Chief 
 

2009 has proven to be a challenging yet productive 

year for our department. As many of you know, the 

station on the west end of the city is nearing 

completion.  We eagerly anticipate better serving 

the residents of our city by implementing the 

second station.  The addition will provide an 

immediate impact on response times to the 

western side of the city. It is my hope that every 

homeowner, business owner, and resident will feel 

more secure knowing we are that much closer to 

you and your family. 

Speaking of family, it would be thoughtless if I 

ŘƛŘƴΩt mention all of the hard work that the men 

and women of this Department have put into 

making this a successful year. I would like to 

publically and personally thank each and every 

member of the Department for working so hard this 

year.  I know many of you have endeavored to 

better yourselves.  In doing so, you have helped us 

fulfill our mission of preventing and minimizing the 

loss of life and property through education and 

experience.  

A special thank you to our Mayor, City 

Commissioners, and City Staff members who 

continue to help us every day provide a better 

service to the public. Without your support, none of 

this would be possible.  

2010 will prove to be a rewarding year as we see 

the culmination of several years work come 

together as we expand our department to the 

western side of the city.  We will be serving you 

with our new ladder truck and newest ambulance. 

²Ŝ ƘƻǇŜ ȅƻǳΩƭƭ ŜƴƧƻȅ ƘŀǾƛƴƎ ǳǎ ŀǎ ƴŜƛƎƘōƻǊǎΦ LŦ 

there is anything we can do for you, please feel free 

ǘƻ ǎǘƻǇ ōȅ ŀƴŘ ǾƛǎƛǘΦ ²ŜΩƭƭ ōŜ ƎƭŀŘ ǘƻ ǎƘƻǿ ȅƻǳ ŀƴŘ 

your family around the new station.  

L ƘƻǇŜ ȅƻǳ ŦƛƴŘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ ŀƴƴǳŀƭ 

report informative and helpful. If there is anything 

that you would like to see in the future, please feel 

free to let me or our staff know.  

 



 

Mission 
Statement

ωPrevent and Minimize Loss of Life and Property 
through Education and Experience

Vision 
Statement

ωTo Be Recognized as the Premier Department, 
Providing the Highest Level of Service to Our 
Customers

Core Values

ωTeamwork - Working together to become One

ωService- Highest Quality available provided to all our Customers

ωProfessionalism - Act and perform in everyday duties and in less 
than ideal circumstances

ωHigh Standard - We expect and deliver the very best

ωEffective/Efficient - Provide the Best Care, Equipment and Services 
within our budgetary means

ωIntegrity -5ƻ ǿƘŀǘΩǎ 9ǘƘƛŎŀƭƭȅ ŀƴŘ aƻǊŀƭƭȅ ŎƻǊǊŜŎǘ

ωPride - Knowing we have tried our best in all aspects of a situation

ωCommitment - As one unified unit, we believe in the Mission, 
Vision and Core Values of the organization



Accomplishments in 2009   

 

 

V New ambulance received 

using USDA Grant funds and 

placed in service 

V Placed 2 Zoll AutoPulses in 

service 

V Continued oversight of West 

End Station Construction 

V Continued oversight of new 

Quint construction 

V Added 1 full time person to 

each shift 

V Held 3 Probationary Rookie 

Schools for new Volunteers 

V Worked in conjunction with 

Craven Community College 

to bring NC Firefighter I & II 

classes on-line 

V Placed Mobile ς Computer 

Aided Dispatch in service for 

every ambulance 

V Placed 12 Lead Telemetry in 

service on all ambulances for 

transmissioƴ ƻŦ мн ƭŜŀŘ 9/DΩǎ 

to the Emergency 

Department from the field 



Goals for 2010  

 

  

o Sponsor NC DOI Pumps and 

Aerial Certification class 

o Take delivery of West End 

Station and place same in 

service 

o Take delivery of Quint and 

place same in service 

o Develop Long Range plan for 

renovating East End Station 

o Implement a Capital Reserve 

Account for Apparatus 

Replacement 

o Hire 3 Firefighter/ 

Paramedics ς 1 for each shift 

o Reclassify Administrative 

Captain to Assistant Chief 

o Continue with Grant 

Initiatives ς SAFER/ AFG 

 

 



2009 Personnel Achievements 

& Highlights  
 

 

This year marked a first for our Department. 

We congratulated our own, Don Lilly, on 

reaching his retirement. Don has faithfully 

served the City for 30 years celebrating his 

retirement this past December. Donnie 

began his career with the Fire Department, 

transitioned with the Public Safety 

Department as a Police Officer, then 

returned to the Fire Department to end his 

career. Donnie takes with him a tremendous amount of knowledge and experience that will be dearly missed. 

Congratulations Donnie! 

 

We would like to acknowledge the following personnel for certification accomplishments in the last year. Your 

hard work is appreciated and acknowledgement is well deserved! 

NC OEMS Paramedics:   Lawrence Berdan, Chris Henry, and Brian Johnston 

NC OEMS EMT-Basic:  Tyson Minier 

NC OEMS Level I Instructors: Suzanne Kealen and Jon Stephens 

NC DOI Firefighters:   Richard Evans and Efrain Martinez 

NC DOI Rescue Technicians: Brian Johnston and Efrain Martinez 

 

We would also like to ask everyone to keep the following members and their families in your thoughts as they 

have served or are currently serving our country oversees during their deployments to Iraq and Afghanistan in 

2009. 

FF/ EMT Derek Bailey 

FF/ EMT Brad Fosler 

Lt. Joe Kelly 

FF Chris Trice 



Volunteers  
 

¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ ŀ key resource, as without them, we would not be able to answer our calls. In 

2009, the volunteers logged a total of 25,457 man hours, which is equivalent to and additional 9.24 fulltime 

personnel in the station throughout the year.  This number was calculated by dividing the total hours by the 

2,756 man hours currently worked annually by the career Firefighter/Paramedics. 

According to Independent Sector, a nonpartisan coalition of over 600 organizations, the dollar value of a 

volunteer hour in 2008 was $20.25. This figure equates to a savings of $515,504.25 for the City of Havelock using 

the 2008 figure and our 2009 hours.  

Turnover is one ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƎǊŜŀǘŜǎǘ ŎƘŀƭƭŜƴƎŜǎ ǿƘŜƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ƻǳǊ ǾƻƭǳƴǘŜŜǊǎΦ hǳǊ ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ 

predominantly men and women who deploy frequently and receive orders and transfer to new Commands. 

Some of our volunteers find full time jobs with other Departments in the area or their hometowns when leaving 

the military.  In 2009, the Department lost 25 men and women due to turnover resulting in a 46% turnover rate 

for the year.  

 

EMT-I Jada Forcier and FF Jim Drum during a training evolution 
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The following chart illustrates 3 different values for the previous 12 months. The green bar represents the least 

amount of hours worked by volunteers on any single day for the month. The red line is a representation of the 

most hours worked in any single day for the month. The blue line is a simple average of the hours volunteered 

every day for the month.  
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Min Hours/ Day 10.00 11.00 19.00 12.00 47.50 16.00 21.00 21.00 16.00 17.00 18.00 7.50

Max Hours/ Day142.00 155.50 107.00 118.75 245.50 162.25 180.00 148.75 92.00 113.50 138.00 178.75

Ave Hours/ Day 61.88 78.34 55.33 71.37 91.49 83.52 79.90 67.78 54.77 54.09 87.96 80.40






























